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ONE MAN GETS FORTY NEW | 
MEMBERS 

Given: (1) The National 

ence of Social Work as an occasion 

and opportunity for service through dis- 


cussion and association, to agencies and | 


workers in every community of Amer- 
ica; (2) hundreds of communities and 
circles of acquaintance in which the very 
name of the National Conference is 
scarcely kown; (3) a country-wide cam- 
paign for members. 

Problem: How to connect demand 
with supply. 

One device of the National Confer- 
ence office during the last exciting 
months of the war was the appointment 
of “captains” for the various states, and 


under them “lieutenants.” One “lieu- 
tenant” thus appointed was Rabbi 
Emanuel Sternheim of Sioux City, 
Iowa. 


Sioux City is not a metropolis. Iowa 
is largely an agricultural state. But 
through several years of membership in 
the National Conference Rabbi Stern- 
heim has had a fine appreciation of the 
value of building up a wide following 
for the Conference, both for the sake 
of the organization and for the improve- 
ment of social work and social intelli- 
gence in local communities. With this 
conception and motive any locality of- 
fers a fruitful field. 

Iowa “went over the top” a few 
weeks ago with its quota of new 
members to be obtained. Forty of the 
new members were enrolled as a result 
of Dr. Sternheim’s activity. First, he 
wrote a small number of intimate 
friends about the importance of their 
being members of the National Confer- 
ence. They responded favorably. Then 
he canvassed a wider circle of acquaint- 
ances by letter. The new members thus 
secured have been of exceptional type: 
business men with interest in community 
welfare, ministers, educators, librarians, 
etc. 

When informed that his state had ex- 
ceeded its quota Dr. Sternheim wrote: 
“I do not think that the situation in 
Iowa has been exhausted. I am willing 
to continue this effort during 1919.” 

As-a sequel: this brave “lieutenant” 
has been commissioned to extend his 
campaicn into two neighboring states. 


Two Books Astray 

Two copies of the Kansas City Pro- 
ceedings, out of more than 4,000 mailed 
to members the third week in January, 
have been returned by the Postoffice on 
account of lost wrappers. 

Two members will be disappointed in 
the receipt of their Proceedings unless 
those for whom these books were in- 
tended can be discovered. 

Any member who has not received his 
copy will do a service to report the fact. 


Confer- | 


“WRITE IT ACROSS YOUR CALENDAR,” 
JUNE 1-8, 1919 
ATLANTIC CITY 


Forty-sixth Annual Meetin 
Conference of 


National 
ork 


Too Much Prosperity! 

An excess of about 200 more new 
members than were expected to be en- 
rolled during December and January 
has resulted in the near-exhaustion of 


| the stock of Proceedings of the Kan- 


sas City meeting laid by for future use. 
In addition, wide publicity has been 
given the value of the volume so that 
the number of commercial sales has 
been beyond expectation. New mem- 
bers enrolled from this time forward 
are, therefore, to be informed that they 
should expect to secure the Proceedings 
of the Atlantic City Conference in June, 
unless they make specific request for 
the Kansas City Proceedings. 


Hotels Announcement in March 


A complete schedule of Atlantic 
City hotels and their rates will be 
published as a part of the March num- 
ber of the Conference Bulletin. This 
will allow three months for prospec- 
tive delegates to make advance reser- 
vations, and in this respect will cor- 
respond to the established practice in 
making preliminary announcement. 
This arrangement is made upon the 
advice of the local committee of the 
Conference, who have indicated that 
there is greater likelihood of securing 
lower rates as time goes on. 

No official announcement of head- 
quarters either for the executive com- 
mittee and the Conference staff or 
for divisions, groups, and kindred as- 
sociations will be made prior to the 
publication of the March Bulletin. All 
such arrangements as they now exist 
are entirely tentative. 


1914-1918 


Total number of paid memberships, ranging 
from 1,962 to 3,604. 


NEW INSTITUTIONAL MEMBERS 


Since the publication of the Decem- 
ber Bulletin the agencies listed below 
have. been enrolled as_ institutional 
members of the National Conference. 
The numbers given are permanent. For 
the names of the first thirty institu- 
tional members, readers are referred to 
the December issue. 

31. National Travelers’ Aid Society, 
New York. 

32. R.H. Spaulding, Rochester, N. Y. 

33. Federation of the Jewish Philan- 
thropies of Pittsburgh. 

34, Visiting Nurse Association, Chi- 


cago 

35. Michigan Children’s Home So- 
ciety, St. Joseph. 

36. Associated Charities, Erie. 

37. 


. Pennsylvania Society for the Pre- 
vention of Tuberculosis, Philadelphia. 
38. Young Women’s Hebrew Asso- 


| ciation, New York. 


39. Home for 
Children, Chicago. 

40. State Charities Aid Association, 
New York. 

41. Industrial Relief Department, In- 


ternational Harvester Company, Chi- 
cago. 


Destitute Crippled 


The Massachusetts State Confer- 
ence has changed its name to corre- 
spond to that of the National Confer- 
ence—“of Social Work.” The annual 
meeting was held in Springfield, De- 
cember 5th. Mr. John F. Moors was 
elected president for the new year. 


The 1919 session will be held in Bos- 
ton. 


Arkansas Conference Meets Under 


Difficulties 


A break in the pipe line bringing fuel 
gas from Louisiana—inducing a second 
epidemic of influenza, made hard sled- 
ding for the seventh Arkansas Confer- 
ence for Social Welfare, which met at 
Little Rock January 19-21. The “gas 
was off” for two weeks, the weather 
was at its worst and much sickness 
followed. But in spite of this a strong 
three days’ program was rendered. The 
speakers’ list included Governor C. H. 
Brough and ex-Governor X. O. Pin- 
dall. Among the visiting experts were 
Fred R. Johnson, director of Civilian 
Relief, American Red Cross, St. Louis; 
James Jenkins, Jr., of Washington, an 
Lieutenant Frank P. Christenson, of 
New Orleans. The seven program ses- 
sions covered, among other subjects: 
labor readjustment, home service, social 
insurance, state training schools for de- 
linquents, social hygiene, public health, 
and social legislation. Dr. Morgan 


Smith of Little Rock was president and 
Miss Harriet E. Shepard, of the same 


city, secretary. 
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Social Work Discussion Clubs: 
Information Wanted 


A revival of interest in the discussion 
of social service and reform measures, 
with the prospect of peace, is to be 
observed everywhere. Social study and 
discussion clubs are the first to feel 
the force of this new stimulus. An 
account of the extent to which such 
groups have been formed in the various 
cities of the United States and Canada 
is in preparation by the National Con- 
ference office. Last spring the Confer- 
ence published a directory of sixty 
so-called “social service clubs” and it 
is now seking fresh data for a revision 
of this list. At the same time steps 
are being taken to locate similar or- 
ganizations in all important cities. 

The definition of the type of organi- 
zation under inquiry is difficult. The 
following extract from the question- 
naire that has been sent out may help 
to clear up the matter: “By the term 
‘social service club’ is meant a local 
non-sectarian association that exists 
primarily for the purpose of free dis- 
cussion of social problems and which 
consists predominantly of practical 
workers engaged upon the solution of 
these problems. There are in most 
cities clubs of rather restricted mem- 
bership and objects which correspond 
only partially to this definition, and 
in case no more comprehensive organ- 
ization exists in a city the Conference 
office would be grateful to have infor- 
mation about such.” 

On account of the difficulty of secur- 
ing information about these groups, 
every member of the National Confer- 
once is urged to send in information 
about any that may have come under 
his observation, which he thinks are 
not likely to have come to the attention 
of the headquarters office. 


A Monumental Work! 

When all the volumes of 1918 Pro- 
ceedings finally had been seen safeh 
into the mail, and after three separate 
strikes of temporary employes in the 
mailing room had been settled, ye weary 
editor wiped his heated brow and fell 
asleep. He thought he awoke to find 
himself gazing at a tower of volumes 
which reached beyond the height of the 
Washington monument (558 ft.). Soon 
he found himself promenading down 
the Board-walk at Atlantic City, where 
the next meeting is to be held, and dis- 
covered that a carpet of pages from this 
Conference volume covered the great 
thoroughfare its entire length of eight 
miles. For three miles a handrail of 
brown twine followed his course. He 
retraced his steps and walked the length 
of the great Steel Pier, where the main 
sessions are to be held, discovering to 
his surprise that a carpet of Proceed- 
ings pages covered every foot of the 
great structure. Then he awoke. Fe- 
verishly he seized pencil and paper to 
verify his dream. It was true. The 
4,450 volumes reached beyond the top 
of the great monument. All the pages 
put together more than covered the 
board-walk. Three miles of string was 
used for tying. The books weighed six 
tons. A wonderful and weighty vol- 
ume, that! 


Atlantic Cityward 


News Notes by H. R. Heydon, Chair- 
man, New Jersey Publicity Committee 


When the general Conference meets 
at Atlantic City in June New Jersey 
will have at least two institutions that 
should prove to be an example to 
other states. First, the State Pension 
System, based upon sound principles 
and administered in a practical way so 
as to protect effectively against the 
contingencies of old age, disability 
and dependency in case of death. To 
be able to accomplish this the pen- 
sion system must be as secure finan- 
cially as is insurance. These prin- 
ciples have been recognized so far 
elsewhere in comparatively few in- 
stances. The second item is the State 
Highway System, scientifically planned, 
economically constructed and cur- 
rently maintained at minimum cost in 
the highest state of efficiency. Per- 
haps no agency has worked to greater 
social advantage in New Jersey than 
this improved means of communica- 
tion between the several communities. 
It has not only connected the great 
commercial resources of the state, but 
it has made possible the social re- 
generation of communities that have 
been backward in their development. 
The State Highway System has made 
possible many reforms in the rural 
sections, prevented the spread of 
crime, opened up vast possibilities for 
state use and disclosed potentialities 
of social, as well as material gain to 
the state. 

A matter of more than local impor- 
tance and of interest to every worker 
in the correctional field is the devel- 
opment of a lime industry on the 
State Farm at Annandale. A signifi- 
cant extension in the policy of state 
use as practiced in New Jersey is 
represented in this undertaking. 

In connection with the plan to 
build and equip a modern plant, cap- 
able of producing 200 tons of ground 
lime per day at a reasonable price for 
use on institutional farms, the State 
Agricultural Experiment Station, after 
a careful survey of the market in New 
Jersey, has assured Commissioner 
Burdette G. Lewis that there will be 
a demand for about 75,000 to 100,000 
tons of ground limestone per annum. 
The Experiment Station has volun- 
teered to advise their constituents in 
the counties of the state regarding 
the proposed undertaking and to keep 
them informed as to available sup- 
plies, freight charges, methods of 
placing the order, co-operation in or- 
dering and methods of payment. 

In Essex County volunteer work- 
ers are assisting the War Risk Insur- 
ance Bureau in making investigations 
of its cases. Three sub-committees, 
consisting of lawyers, teachers and 
social workers, have been appointed. 

The committee of lawyers has been 
designated to handle two types of 
cases: the allotment case, ere a 


man allots his pay and then later 
claims exemption because of his do- 
mestic relations, and the insurance 
case, where a man designates a cer- 


tain person as beneficiary to his in- 
surance and then claims it himself, 
thereby creating a situation which 
should be dealt with on the basis of 
the broader justice. The Committee 
of Teachers will make investigations 
into the allowance case, where it is 
claimed a certain number of people 
were dependent upon the soldier and 
it must be determined that they were 
formerly receiving actual support 
from the soldier when in civil life. 
The Committee on Social Workers 
will determine the amount and na- 
ture of dependency in connection 
with the compensation cases. 


HISTORY = CHILD SAVING 


Early Volume (1893) Out of Print 
anted 


Occasional inquiries are received 
concerning the volume on this sub- 
ject, published separately, consisting 
of the proceedings of the Committee 
on Children at the historical confer- 
ence of 1893. The library of the Con- 
ference itself does not contain a 


om. 
ill not some member magnani- 
mously surrender his copy for the 


sake of completing the Conference 
file? 


Introducing the National Conference 
to Rural Communities 


“I have decided that the most effec- 
tive way to make progress in this par- 
ticular region will be to place the liter- 
ature of the Conference in the public 
libraries of county seat towns.” Thus 
writes Dr. S. E. Sampson of Creston, 
Iowa. Then, fitting the deed to the 
word: “Therefore, I am remitting here- 
with the price of five memberships and 
indicating the libraries to which I desire 
the literature sent. I am calling the 
attention of the libraries to the matter 
by means of a personal letter.” 


The Attitude Toward Unmarried 
Pare 


nts 

“Can anyone with a knowledge of 
human behavior fail to realize that 
punishment and stigma do not help an 
illegitimate mother to develop a sense 
of responsibility and to become as fine 
a mother as she still may be to her 
child? Neither entire freedom from 
responsibility nor punishment helps 
the man to become a better father. 
The writer advocates that neither pun- 
ishment nor stigma should be the lot 
of either the man, woman or child in- 
volved in the illegitimate family.”— 
Mrs. Frank D. Watson, at the Kansas 
City Conference. 

(Pamphlet No. 144. Price 5 cents.) 


“News Letter of the Vermont Con- 
ference of Social Work” is the title 
of a neat press notice that has come 
to our desk recently. It contains an 
account of a ane under Red Cross 
auspices to arrange for a public health 
campaign to follow the experience of 
the state with the influenza epidemic, 
as a preventive of tuberculosis and 
other ills. 
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California Conference Makes 
Progressive Plans 

“The conference might greatly in- 
crease its usefulness and conserve much 
valuable energy if its activities could be 
made more continuous,” writes Judge 
W. A. Beasly, in the current issue of 
the “Social Agencies Bulletin,” published 
by the California state conference. He 
continues more specifically: “As be- 
fore stated, its only expression to date 
has been the annual meeting and the 
bulletins. Should we not plan a less 
hectic life for our conference? Would 
not a more coherent and continuous 
service increase its power as a moving 
force in the state? Such a program 
would necessitate an official abiding 
place, some continuous service. It could 
easily include the establishment of an 
information bureau for the use of our 
members and county chapters—the de- 
velopment of a system to inform in- 
terested groups throughout the state of 
available speakers on social topics. A 
directory of social workers and insti- 
tutions and organizations in the state 
could be compiled and kept up to date. 
There are infinite possibilities in such 
a program.” 

The counties of California have been 
assigned quotas in a membership cam- 
paign and a general budget made up 
calling for 1,300 annual members at 
$1, 83 sustaining members at $10 and 
34 patrons at $25 each. A plan of 
affliated county conferences is outlined, 
as shown in the next column hereto. 

The National Conference office would 
be pleased to receive and to discuss in 
the Bulletin plans and achievements of 
other state conferences. 


The Connecticut State Conference, 
originally announced to occur on 
April 20-22, has been moved forward 
on the calendar a week. It is to oc- 
cur April 27-29 at New London. The 
secretary is Malcolm §. Nichols, 607 
Main street, Hartford. 


The Pennsylvania State Conference 
will meet at Harrisburg February 
13-15. The secretary is J. Bruce 
3yall, 419 South 15th stret, Philadel- 
phia. 


CALIFORNIA’S COUNTY PLAN 


Service of the State Conference to the County Chapter 


1. The conference bulletin is sent to each member of the state con- 
ference and five copies of each bulletin shall be sent for the use of each 
chapter. A chapter upon request may secure additional bulletins for 
special use. 

2. The conference shall establish an information bureau to supply data 
to county chapters on any social problem in which they are interested. 

3. The county shall put county chapters in touch with authorities on 
social questions of special interest to their communities and keep chapters 
informed of the presence in the state of persons available for lectures, 
local conferences, etc. 

4. The conference shall create an advisory board which shall serve 
as an auxiliary to the executive committee. Each county chapter shall elect 
one member to the advisory board. This board shall compose or from it 
shall be chosen as may be expedient the resolutions committee at the annual 
meeting. 


Service of the County Chapter to the State Chapter 


1. The county chapter shall be the official agent of the state conference 
in its county. 

2. The county chapter shall supply to the state conference a complete 
list of social agencies, boards, clubs, churches, etc., interested or engaged 
in social work in their respective communities, names of officers of each 
organization and shall keep this information to date. 

8. Chapters shall be responsible for securing in their counties approxi- 
mately their quota of annual, sustaining and patron members assigned to 
the various counties on a population basis. 

4. County chapters shall keep the state conference informed of social 
developments in their own communities and supply the bulletin with news 
items covering their territory. 

County chapters must be: (a) non-sectarian, (b) non-political, (c) open 
to persons engaged in any line of social and civic betterment work. 


Jewish Workers Active for Confer- 
ence 

Hearty appreciation and approval 

of the efforts of the Larger Member- 

ship Committee is expressed by the 

editor of Jewish Charities in a recent 


THE NEW SOCIAL DATA 
And Its Use 


Suddenly our coun- 
try has plunged into 
the open. 


Realms of study be- 4 ° 
aon wade ot ae number of that magazine. He says: 
Little | public | interest, With the energetic and systematic 
pee Ses Sees wD manner in which the campaign is be- 


An era of National 
development will fol- 
low our interpretation 
of the new facts of 
today. 

READ ABOUT this 
and the many specific 
war time problems in 
social work in _ the 
PROCEEDINGS of the 


ing conducted there is no doubt but 
that the desired goal will be reached. 
Jewish social workers will, of course, 
do their share in securing members 
and renewing their own member- 
ships, as the advantages and benefits 


how long continuous! 


star has arisen. 


volunteered. 


star will contain the number. 


SERVICE 


Perhaps the most important serv 
ference can never be given recognitio 
report, or the deeds so unusual that the 

For five years, stars have been e 
who attend the annual meeting. By 
any one has b 
has participated—as officer, as committe 

With the membership campaign o 


Scores of members have shown t 
of the National Conference by endeav 
the most helpful of these have been t 
campaign. But some of the best wor 


_ _A new star—of different hue, and 
individual card records henceforth. E 
will receive it.’ When more than one 


accruing from membership in the 
Conference are too well known to 
them to need repeating here.” 


Returned Soldiers to Become Farm 
Owners 

Speaking at Kansas City on “The 
Tenant Farmer and Land Monopoly,” 
Prof. Elwood Mead of the University 
of California, said: “We are working 
out in a practical way a solution of 
the question of what we are to do with 
the soldier who comes back to us with 
a longing for life in the country, or 
whose health requires him to live in 
the country. It will not do to send those 
men to rented farms, or to send them 
to the parts of the country that are 
either too wet or too dry. Each state 
wants its soldiers to come back to the 
neighborhood they left. A system like 
that of California, financed by the na- 
tion and operating under state and 
national direction and responsibility, 
could easily provide farms under con- 
ditions which would enable the soldiers 
qualified for country life to pay for 
them.” 
(Pamphiet No. 153. 


Price 5 cents.) 
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Nature of the Conference 


The National Conference of Social Work 
(until recently the National Conference 
of Charities and Correction) exists to 
facilitate discussion of the problems and 
methods of practical human improvement, 
to increase the efficiency of agencies and 
institutions devoted to this cause, and to 
disseminate information. 

It began as a part of the American 
Social ence Association in 1874. Its 
scope and influence have gradually wid- 
ened with the growth of scientific Sa 
and the increase in extent and complexity 
of social problems. Its annual meetings 
attract between 3,000 and 4,000 delegates. 

The Conference consists of seven per- 
manent Divisions, devoted to the following 
subjects: Children; Delinquents and Cor- 
rection; Health; Public Agencies and 
Institutions; The Family; Industrial and 
Economic Problems; and The Local Com- 
munity. Special provision is made for the 
consideration of subjects not falling under 
any of these classifications. 

Anyone who is interested in the pur- 
= and work of the Conference may 

me a member upon payment of the 
prescribed fee: regular members, $3.00 a 

; sustaining, $10.00; institutional, 
26.00. Join the Conference, so as to 
lend it your support and te participate 
im the benefits of its association. 

Donations, in any amounts, are asked, 
to maintain and increase the larger edu- 
eational work of the organization. 

The Proceedings of the annual meeting, 
in cloth-bound volume or in se te 
sections, and this monthly B are 
furnished without additional cost to all 
members. This and other literature, in- 
eludi many pamphlets, may be pur- 
eh by persons not members of the 
Conference. Price lists will be sent on re- 
qu 


Interested in Americanization? 


The new division of the Conference 
devoted to the general subject of unit- 
ing native and foreign-born in Amer- 
ica is being organized under the 
chairmanship of Prof. Graham Tay- 
lor of Chicago Commons. The great- 
est usefulness of this National Con- 
ference effort can be attained only by 
getting in touch with the rank and file 
of workers everywhere who may be 
interested in this subject. All mem- 
bers of the Conference are cordially 
invited by Dr. Taylor to write him, 
care of the National Conference 
office, 315 Plymouth court, Chicago, 
stating their ideas regarding treat- 
ment of this question on the Atlantic 


City program, and giving names and 
addresses of as many persons as they 
may know who should be informed 
of these prospective discussions. 


Mr. Roloff Resigns 


Mr. Bernard C. Roloff, associate 
secretary on the headquarters staff of 
the National Conference, has resigned 
that position to become superintend- 
ent of the Red League of Chicago. 
This organization is interested in the 
conduct of dispensaries and in gen- 
eral propaganda relating to social 
hygiene. Since his appointment to 
the National Conference staff at the 
time of the Kansas City meeting, Mr. 
Roloff has been engaged chiefly upon 
matters of publicity and finance. He 
has made a permanent contribution 
to the Conference through the appli- 
cation to its affairs of publicity meth- 
ods of proved value. He has gener- 
ously offered to continue as a volun- 
teer certain services of an advisory 
nature. The further prosecution of 
the country-wide membership cam- 
paign, upon which Mr. Roloff was so 
largely engaged, will be in charge of 
an experienced member of the staff, 
Mrs. Margaret Porter. 


Contributors During January, 1919 


Crim, Dorothy L., Ensley, Ala......... $ 5.00 
DeForest, Robert W., New York, N. Y. 
Fassett, Mrs. J. Sloat, Elmira, Seas E 


Frankel, Anselm, Des Moines, Ia....... 2.00 
Griffith, Alice, San Francisco, Cal..... 7.00 
Haerle, Mrs. Geo. C., Indianapolis, Ind. 5.00 
Holt, Ellen, Augusta, Ga...........+++:. 10.00 
pow Cornelia, New York, N. Y...... 2.00 
Lundberg, Emma O., Washington, D. C. 2.00 
Mechlouitz, Mrs. Jacob, Scranton, Pa.. 2.00 ° 
Moors, Mrs. John F., Boston, Mass.... 2.00 
Sinclair, Helen, Dunning, Ill.......... 2.00 
Stoltze, Mrs. F. H., Minneapolis, Minn.. 5.00 
Sturgis, F. C., Boston Sere 5.00 
Thayer, ay A., Cincinnati, O...... 2.00 
Thayer, Mrs. Helen R., Portsmouth, N.H. 2.00 
Mrs. H. M., Baltimore, M - 5.00 


5.00 


.00 
Williams, Whiting, Cleveland, 0......: 2.00 
Sloan, Mrs. Willifred E. Sioux City, Ia. 1.00 
Donnelly, William, Ryan, lIowa........ 1.00 


DR. J. T. GILMOUR 

In the sudden death of Dr. J. 
Gilmour, at Toronto, July 29, i9is 
there was taken a well-known mer: 
ber of the Conference. He wa 
strong, sympathetic and capable 
his work as a physician, as a mem| 
of the Ontario legislature and as 
prison warden. 

Dr. Gilmour was one of the be 
known prison officials in Canada an 
the United States. Thousands oi 
prisoners have served under him and 
he has been helpful to many a man 
in turning him into the right way. 
Dr. Gilmour was born in Durham 
County, Ontario, sixty-four years ag: 
Graduating from Trinity Universit, 
in medicine in 1878, he served eight 
years as surgeon of the Canadian Pa- 
cific Railroad; was a member of the 
Ontario legislature for eight years 
In 1896 he was appointed warden 
the Central Prison in Toronto. He 
promptly identified himself with the 
American Prison Association, becom- 
ing president of the Wardens’ Ass 
ciation in 1904, and of the parent 
association in 1909. He was keenly 
interested in the National Conference, 
which he often attended, and freely 
responded to calls for service on 
programs and on committees. The pro- 
ceedings contain very able and help- 
ful addresses out of his wide experi- 
ence in dealing with offenders. One 
important message he gave was that 
outdoor labor offered in a large meas- 
ure the solution of the prison prob- 
lem. He pointed out that labor out- 
of-doors developed physital, mental 
and moral reformation. The system 
was of divine origin. He showed how 
well it worked, how few prisoners 
escaped, and what good results were 
accomplished. One said of him that 
he accomplished a maximum of re- 
form with a minimum amount of fuss. 
In 1910 the warden became interested 
in building, by the work of prisoners, 
an agricultural prison near Guelph, 
Ontario. Out af that grew the On- 
tario Reformatory, of which he be- 
came superintendent in 1913. The 
practical application of the principles 
of reformatory work there resulted 
in a different type of architecture and 
in a different plan of prison construc- 
tion. The customary prison wall and 
the interior cell block, with its tiers 
of cells, were superseded with dormi- 
tories in series for observation, and 
with ungrated cells, each with an 
outside window, in buildings ar- 
ranged about open courts for exer- 
cising prisoners. In 1916 he resigned 
that position to become Parole Com- 
missioner for Ontario, which position 
he held when he died. 

Dr. Gilmour is most widely known 
for his work in the prison service, 
both in the progressive steps, in 
which he was a leader, and equally in 
arousing the public to the need for 
saving the “man who has gone 
wrong” and making it possible for 
him to enter paths of industry and 
honor.—Amos W. Butler. 
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Chicago, J 1 20 919 LIABILITIES 
Tulia ¢ Lathrop, Di e 
President, National Conferet f Social W COR Pe TOE, (D604 Os Sew D Se ened o0.8008ca ee ees ORE $2,892.61 
: r« Du Paid i fdvai 
Chicago, Illinois. : ; } 
M lz n Regular M mbersl ~a 488.00 
= , a or ; , \ , Sustaining Members 210.00 648.00 
We have completed the audit of the accounts of t National Confer : BR ms . 
of Social Work for the year ended December 31st, 1918, and now Surplus Account 
it our report thereon, accompanied by the following Schedules Balance, January 1 8 .$8.434.93 
Schedule “‘A’”’ Balance Sheet as at December 31st, 1918 Adjustments During \ 
Schedule “B’’ Operating Revenue Account for th ear ended Dec Add Accounts Payable 17 
ber 3lst, 1918. estimated $30.68 
Schedule “C’’ Publication and Educational Service Account for t Cancellation : refu . 
year ended December 3lst, 1918 overpayment of 1917 Regul: 
Schedule “D’’ Statement of General Secretary’s Receipts and Di Membership 2.00 32.68 
se s fc i “ar ended Decemb sist, 191 — 
- bur et for the year en l er Ist, L $3,467.61 
In the following paragraphs we comment upon certain of the ite Less Delinquent M ‘ ) a ee ' 2200 
ring in the Balance Sheet (Schedule “A’’) nani 
$3,445.61 
“a tdd Excess of Revenu Ex in Publica- 
J ASSETS tion and Educational S \ccount (See 
$325.50. Schedule c” 2.694.40 
In Bonk. $308.60. $6,140.01 
We reconciled the balance as shown by the Ca Book with the Les Excess of Ext Re ue in Operating ‘ ‘ 
ment rendered by the Bank as at December 31st, 1918, and further Revenue Account (See S “B) $825.54 1814.47 
fied this amount by correspondence with the Bank ge) ee vy aes 
On Hand. $15.00. 75,855.08 
The Cash on Hand was verified by actual cow t on January 13t 1919, Schedule “B” 
found to be in agreement with that called for by tl oks af 
tory. $2,365.02 NATIONAL CONFERENCE OF SOCIAL WORK 
, ~_— _~ , a . ; ‘ 
This amount is made up as follow Operating Revenue Account for the year ended December 3ist, 1918 
Proceedings — to 1913 $ 82.14 Su t to report herewith) 
. 913 ase 91.08 
i 1914 . 169.55 
. 1915 85.88 EXPENSES 
1916 09.44 P j 
1917 105.26 weer os Oltng .$ (295.13 
1918 88 90 fuditing 132.50 
Reprints ...... 174.47 Committee Expense 581.93 
Bulletins ten i 22.56 De preciation of Equit 89.90 
Membership Extension and Publicity 109.94 meee ae OWS Exper ; 56.02 
Office Supplies 237.70 Ofice Supplies ; . 1,003.92 
< ; ei we gle ies Postage Ré fr 
yf ere 03.37 % aoe 538.54 
Section Hand Books 101.79 ” Meat on, rten one 4s f . 
State Conferences 11.90 P oi ership Extensio1 $ 833.35 
Contributions, Expense 11.09 ublicity 826.89 1,660.24 
%9 365.02 Rent, Light and Insurai 1,057.28 
i Salaries and Wages 9,004.70 
The Proceedings are valued at reprint rates and office supplies, et ene NOE: SME 5's v4.0 o'did wdiadune'v dued ougk tuum. 288.77 
2 Membership Proceeding 
pment. $1,510.05. Cost of Proceedings 18 Me uted to Members 3,199 28 
The changes in this account during the past year e been as follows Bulletins : : c 
Ralance, January Ist, 1918 > ...$ 898.98 Stock on aa January Ist, 1918 .$ 14.71 
> an Cost and Expense 1,185.14 
ditions: a. 
2 Filing Cabinets and Labels S 54.42 $1,199.85 
6 Steel Drawers, card siz 18.50 Less Sales during $75.90 
1 Book Case Sceie wis 10.25 Stock on |} D 9956 98.46 1,101.39 
2 Dictating Machines 190.00 ie tne 
1 Transophone ..... 105.00 $19,009.65 
1 Shaving Machine 70.00 
ee), eee 70.36 REVENUE 
Addressograph Attachment 80.00 innual Dues: 
2 See 34.00 Regular Members . - $9,794.00 
7 Se 3 a kane $6.25 Sustaining Members 2,540.00 
Miscellaneous 22.19 700.97 Institutional Members 800.00 $13,134,00 
—— += Comperemer Cee “Remsess City... ccc lec ecseccwdedecs 1,500.00 
1,599.95 interest and Bank Charg 
Less Depreciation at 10% on $898.98 89.90 Receipts ..... $ 114.18 
Less: Payments therefr 66.72 47.46 
Balance, December 3lst, 1918 $1,510.05 Section Hand Books 
—— Sales ae ‘ 
: 81.814.47 LIABILITIES idd Inventory, December 31st, 1918 
pius. 1,8 ‘. 
The changes in this account are as set out in S ale A a Inventory, January Ist, 1918 
Cost and Exper ses 9 2.65 
GENERAL Balance, carried to Balar Sheet (Schedule “A’’)........ 4,325.54 
During the course of our audit we traced a number of the Receipts $19,009.65 


s shown on the membership cards on file, to the Cash Book, and verified the 
Disbursements with vouchers and cancelled checks, and found same to be 
accordance therewith. 
Respectfully submitted, 
ERNEST RECKITT & CO., 
Certified Public Accountants. 
Schedule “A” 
NATIONAL CONFERENCE OF SOCIAL WORK 
Balance Sheet as at December 3ist, 1918 
(Subject to report herewith) 
ASSETS 
ash: 
Oui a ee ety be eke eins ose $ 15.00 


Chicago Savings Bank & Trust Company. 308.50 $ 


323.50 


yunts Receivable: 

Sundry Debtors for Publications.... Ju - 1,081.51 
mberships Delinquent (Estimated) 75.00 
CHEOTY oc esos Babs Das aro tr's 2,365.02 
he fee en ORT LE TL TUE 1 


,510.05 


Schedule “C” 
NATIONAL CONFERENCE WORK 


Publication and Educational Service Account for the year 
December 3lst, 1918 


OF 


SOCIAL 


ended 


REVENUE 


Contributions from Sundry Persons 


Field Work 


$2,137.25 
197.58 


Sales of Publications 1,981.56 
NG ins. 09 vs k 6.6 0 a's s,a'ele Sewn 'vv 00 e's laa eae 35.00 
$4,351.39 


EXPENSES 


eS I 8 ik oda ele cb ensvel am 
EMI 69-05, 5 Sais wh ZS b's bu b.00-9..0.0 nas eres ale 


rigid aly fc hdkcd &o) «Swe wes coo sk coe ee ek 33.10 
ONS oS i ws hie > etnies vies we REAL DICE 1,115.67 
TN Bac 1-5 Siw & Shae CAW O irc Abakos 0.0 's.o badd ad DEM oa ch wk 7.27 
Uncollectable Debts es che = aah ie Sb hcbb hws WE Ar rolals 43.29 
Balance, carried to Balance Sheet (Schedule Me Piet. i canes eee 2,694.40 


(Report completed on page 26) 
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Steel Pier in distance, where 46th annual National Conference will be held June 1-8, 1919. 


leading hotels to left. 


Preliminary program will appear in February Bulletin—complete list of hotels and announcements of various 


headquarters in March number. 


Auditor's Report, Continued from Page 25. 


Schedule “D” 
NATIONAL CONFERENCE OF SOCIAL WORK 


Statement of General Secretary’s Receipts and Disbursements for the 
year ended December 3lst, 1918 


RECEIPTS 

Balance at January Ist, 1918: 

ED ER os 6a phn. o'9 xe ola Mahe He eee 50a $2,500.00 

Cash in Bank ........ ee weer Ev esew ers ean 219.43 

ON DS Se er ere beadeae hod 15.00 $ 2,734.43 
Subscriptions: 

Regular Members, at $3.00....... » valentine $9,576.00 

Sustaining Members, at $10.00..... wc Wes eee 2,470.00 

Institutional Members, at $25.00....... woe 0 ive ae 

PE IOUS, os cence sdebneccteves + whecess 72.00 

Regular Members, in Advance, at $3.00............ 438.00 

Sustaining Members, in Advance, at $10.00........ 210.00 $138,444.00 
Cee, Coe amene Ce, IFS. occ ccccecesccescadbaed $ 1,500.00 
a en, «oes ended tbews 0c 0 00 6 ope oe a ene eee 2,137.25 
es. 6. ok oid wa Medd ee ad oes 0's v 6.0.0'¢:¢0-> ib ee alae ee 197.58 
rece COR ee, os saree dss ccecembeteene 114.09 
RO are eee OS 35.00 
Accounts Receivable: 

ee See ie errr a ae eee $1,061.62 

GGG NOME ..ces 1 OS eBabldsek dees sale vces Gbseraie 815.19 $ 1,876.81 
Miscellaneous Receipts, including Publications sold for cash...... 257.08 


$22,296.24 


DISBURSEMENTS 


Accounts Payable, i917 


Contributions Expense 


—ver. Extension and Publicity: 
Membership 


Gee. o. 5 ons ieee ted d.wk WOW ade hile ws ve ae bes 4 doe. 
ES. > sk ots ene deh os. bee oS hob N Naa 2 eer eed 
nen’. +o, sinew s,s cb bedahinS oe ds 6 oewis ve be 
Pe eee Od LNOUPRNE 655 66 dicc.ce sce cmcowedwedeccccccess 
in iat «6 56 nba ees eeonbeaes 4d aaeoaevecseey pe 
6 55. PORE ie GEMaws \kisd > ya pity evo g hive veces 
EE:  ROMOOMOINO 5s 55 OFE.E Foc a.u den tSnens c¢aeeges ace 


Balance, December 31st, 1918: 


eS RSC SS Sey eee se eee $ 
SN SS Pep re a ee ee ee omens oh ee 


Board-walk and 


Be Meeting © 56. iks oe wikia Tho CURED ead Pe wh cs chs coevcetn 

ia». <die s:c oo ys Cae NET Mba adeeatne Wa Ehp von +o d ese wade me 
Bulletins, Publications, Proceedings, .ctc.........ceeccsvwccees 
CMM... 5 5 ith. Cawen BOP: Aa Oe ov Fog Hime es okaee on 
NN Aa: 0 aia 's vc bpd Mai deat Vebebi Sint sma ierkn + over et 
i Ne ok ed dave Wiee <tr conti a dee’ oer sa ent 
nn IS CNN ss 65s bs cla wc og d'ne ohbedduwe ce Ub eb cece 
RS Re on eee ee a ne te, ee 
NE ES OT PE EE a 
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